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Foreword
cby A. W. Dent, President of Dillard University3
The appointment of a new librarian at Dillard University and the decision to
expand the Library into greatly increased quarters called for a fresh appraisal of
the collectionn and services of the Dillard Library. To assist us in making a
critical analysis of the work that we were doing, we enlisted the services of an
experienced librarian, Dr. Harold Lancour, Assistant Director of the University
of Illinois Library School, Urbana, Illinois, and formerly Librarian of The Cooper
Union, New York City.
I am cognizant of the unique and central role of the library in an institu-
tion of higher education. The well worn reference to the college library as the
"heart" of its institution is, to me, not a hollow phrase but an acknowledgment
of the library's proper and needed function as an intellectual center of the
college. The building to house the Library was the first academic building erected
on the Dillard campus; however, the realities of our economic situation have made
it necessary to use the library building for other than library purposes. We have
from the very beginning looked toward the day when the Library could be more ade-
quately housed. I am happy to be able to say that all of the major recommendations
in the survey report respecting allocation of space for library use are at the
time of this writing almost completely carried out. If this should be construed as
earnest of our intent to strengthen the position of the Library at Dillard and to
support the efforts of the librarians in integrating their work into the total
program of the University, I am glad to acknowledge that this interpretation of our
efforts is correct.
That portion of Dr. Lancourls report having to do with the internal organiza-
tion and the rearrangement of library space have received our first attention, for
they appeared to us as necessarily precedent to the Library's future development.
With that accomplished, we must next be concerned with the strengthening of our
book and materials collections. To that end the analysis of our present holdings
and the recommendations for their development are of particular interest.
Dillard University is sincerely grateful to the University of Illinois Library
School for its cooperation in making available the services of Dr. Lancour. To
Dr. Lancour the University is deeply indebted. His broad experience, demonstrated
abilities,and gracious personality were placed unstintedly at our service.
A. W. Dent, President
Dillard University
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At the request of President A. W. Dent, the writer spent ten days, September
12 to 15, 1949, and February 7 to 12, 1950, on the campus of Dillard University,
New Orleans, Louisiana, surveying the library. The purpose of the survey was to
make some observations concerning the resources and organization of the library in
connection with the appointment of a neV3 librarian of the University and the expan-
sion of the library into new and greatly enlarged quarters. During the first visit
attention was given to problems of organization and space arrangement; during the
second to matters of collection development(l).
During the survey interviews were held with the President, the Dean of
Instruction, the Business Manager, and the several division heads. Arrangements
had been made to speak before a meeting of the entire faculty at which time the
purpose of the survey was outlined and questions raised. A later meeting arranged
by the President made it possible for the surveyor to meet informally with division
heads and other members of the faculty. The writer was received with the utmost
cordiality and afforded the fullest cooperation from everyone. The Administration
maintained an attitude which permitted the full and frank discussion of the library
and its problems and complete access was given to the necessary statistical,
financial and personnel records.
The present report does not represent a complete and detailed analysis of all
aspects of the administration and resources of the University library. It does
record the major observations arrived at as a result of the study and presents
some basic recommendations concerning administrative and spatial reorganization,
and for the development of the materials collections.
Overall Impressions
The general conditions concerning the present state of the library, the poten-
tial integration of its services in the overall instructional program of the
University, and the library in respect to other divisions of the University are
good. The Administration of the University is not only willing but is eager to
develop a library adequate to support the growing program of the University. The
faculty generally give an impression of comparative youthfulness and with a liberal
and progressive approach to social and educational problems. Undoubtedly books
and library use loom large in the method and program of the instructional staff.
It is fair to conclude that the faculty and the Administration are ready to support
a vigorous program of library activity.
The present professional library staff members are well trained, all of them
having at least one year of graduate professional study beyond the baccalaureate
degree, and they seem to be motivated by sound and progressive concepts of the
library's role in a modern institution of higher education. The book collection
is not at the present time well balanced, for there are serious gaps in several
areas necessary for the fullest support of the teaching program of the University.
On the whole, however, due to very careful buying in previous years it is satisfac-
tory to even now support a strong library program. Book collections are not
developed overnight, and over a period of time, with intelligent and careful selec-
tion, the book collections should continue to improve. Fuller statements concern-
ing the book collections follow.
The University provides undergraduate study only. No graduate program is
expected at any time in the near future. The instructional program of the Univer-
sity is designed to give the student a broad, liberal education. In addition,
special preparation is given in teacher-training, pre-medicine, and nursing. The
major subject divisions of the University are literature and fine arts, social
studies, sciences, nursing and education.
There seems to be general agreement between the Administration, the instruc-
tional staff, and the library staff that the functions of the library are fourfold:
(a) To support the instructional program of the University. This is the
key activity of the library and calls for the development of collections of books,
periodicals, pamphlets, films, slides, recordings, manuscripts, and other useful
materials in the subject areas of interest to the University.
(b) To provide a series of services, including reference work, readers'
services, reading guidance, exhibits, demonstrations and so forth to support,
further, and supplement the instructional program.
(c) To offer a formal and informal program of instruction in reading and
in use of books and libraries.
(d) To provide for the recreational reading of students and faculty.
The Present Collections
An inventory just completed by the library staff establishes for the first
time in recent years an accurate count of the present book stock. As of the first
of July, 1949, the collection contained 21,480 volumes. To this should be added
an estimated 3,500 volumes which are at present stored in the attic of the Admini-
stration Building. This so-called attic collection represents the residue of a
large gift of some years ago. It needs to be carefully sorted and the few items
which would be desirable to add to the collection should be moved as soon as space
is provided in the stacks. The balance should be sold as duplicates.
With the cooperation of the entire library staff a number of basic book lists
were checked against the collection. Of the basic books for a college library as
listed in Shaw's List of Books for College Libraries(2), Dillard has 2,257 (16%)
of the 14,000 total titles(3). While it is undoubtedly true that many of the items
in the first Shaw list are now out-of-date or have been superseded by other titles,
it still represents in many fields a very fine basic collection of books. Posses-
sion of 50% or more of the titles carefully selected for their present usefulness
provides an excellent foundation collection for a small liberal arts school.
The next list used in the Dillard checking was the supplement to Shaw covering
the period 1931-38(4). Of the 3516 titles on this list, Dillard has 821 (23%);
Table 1 shows the distribution of these titles by subject areas. Other than re-
vealing that Dillard possesses less than one-quarter of the books in this excellent
and still generally up-to-date list of books, the record also shaws the unbalanced
condition of the collection. Against 54% of the titles in Sociology, for example,
we find that Music and the Fine Arts are represented by only 13%. While Dillard
possesses 50% of the books in Education, it has only 10% of the Classics and 2%
in Literature. This condition has largely been due to special purchasing in a
specific field when money has been procured for such special purposes. This does
not indicate that the purchasing has been unwise but only that additional funds
are needed to permit strengthening present weaker portions of the collections.
Recognizing that the Shaw lists are not concerned with creative literature as
such, additional sample checks were made in those areas. Checking the list entitled
Good Reading(5) gave the results shown in Table 2. Inasmuch as the second Shaw
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4TABLE 1. SUBJECT DISTRIBUTION OF TITLES ON 1951-38 SUPPLEMENT TO
SHAW LIST AND OF DILLARD UNIVERSITY LIBRARY HOLDINGS.
Subject No, of Titles Titles Held by
on List Dillard
No. %
Astronomy 39 4 10%
Botany 47 7 14%
Chemistry 83 50 36%
Mathematics 96 22 22%
Physics 85 19 22%
Zoology 108 35 52%
Geology 11%
Total Science 493 121 24%
Total General 226 66 30%
Political Science 210 45 20%
Sociology 178 97 54%
Education 165 82 50%
Economics 321 88 27%
Psychology 152 41 31%
Physical Education 47 13 27%
English 444 101 22%
Religion 113 17 15%
History 485 84 17%
Philosophy 112 13 11%
Fine Arts 148 20 13%
Music 93 13 153%
Geography 68 6 8%
Romance Languages 100 2 2%
Germanic Languages 80 1 1%
Classics 103 11 10%
Total Humanities and Arts 2797 634 23%
list ends with the period 1938, a sample check was made of the additions in current
fiction and non-fiction following that period. For this purpose Dickinson's The
Best Books of Decade 1936-1945 was used(6). Of 508 authors on the checklist,
Dillard University Library holds 30 (10%); of 400 works by these authors, Dillard
has 167 (42%). As a matter of interest, inquiry was made as to how many of the
recognized classics of Western culture(7), the so-called Great Books, were included
in the Dillard Library. If these constitute the intellectual heritage and the
great bulwark of our thought, it is reasonable to think that an institution of
higher education should possess most, if not all, of them. Of 151 authors on the
list, Dillard has 73 (60%); of 242 vorks by these authors, Dillard holds 120 (48%).
Two of Dillard's special subject interests are nursing and pre-medical educa-
tion. To test the adequacy of the collection in these areas the collection was
checked against the List of Books Sugested for Librarians in School of Nursing(8)
Of 2157 titles, Dillard holds 905 (41%). Table 5 shows these holdings by subject
areas.
5TABLE 2. NUMBER OF TITLES (AND PERCENTAGE OF CHECK-LIST TITLES)
HELD BY DILLARD UNIVERSITY LIBRARY, OF FICTION, SHORT STORIES,
AND CREATIVE LITERATURE OF THE 19TH AND 20TH CENTURIES.*
Class of Literature Holdings Holdings
by Authors by Titles
American, 19th Century 17 (81%) 31 (65%)
American, 1900-1921 17 (85%) 33 (76%)
American, 1922-1924 27 (60%) 45 (69%)
English, 19th Century 26 (89%) 55 (68 )
English, 1900-1922 14 (66%) 18 (50%)
English, 1922-1945 6 (30%) 15 (50%)
Romance Languages, 19th Century 9 (56%) 17 (42%)
Romance Languages, Modern 7 (43%) 9 (28%)
German, Slavic, 19th Century 4 (50%) 8 (36%)
German, Slavic, Modern 10 (43%) 17 (37%)
Short Stories, Anthologies 4 (18%) 4 (15%)
Short Stories, Individual Authors 12 (54%) 12 (50%)
Humor and Satire 8 (25%) 9 (20%)
*This Table is to be read as follows: Dillard University Library holds the
works of 17 authors of 19th century American literature; this is 81% of the total
number of authors on the checklist. The library holds 31 of these authors' works,
or 65% of the total on the checklist.
Although the library has a comparatively large proportion (50%) of the basic
books in education, analysis shows that it is seriously inadequate in its collec-
tion- of library materials for children and adolescents. These materials will be
essential when courses in this area are included in the present teacher-training
curriculum.
While there is abundant evidence that a definite attempt has been made in
recent years to build up the collection of basic reference tools, much more needs
to be done to bring the collection up to the level required by a university of this
size and character. During the past year the reference collection has been checked
against the Southern Association's basic list in its latest revision of 1947(9).
Of the 1,262 basic titles listed, Dillard possesses 382 (30%). Six hundred fifty-
two of the total of 1,262 have been starred on the list as recommended for first
purchase and they constitute the hard core of indispensable tools for general
reference work. Of these 652 Dillard possesses 265 (40%).
These checks and observation of the actual books themselves leads to the fol-
lowing conclusions. There are relatively few books printed before 1925, and except-
ing a few out-dated textbooks in several subjects, especially the sciences and
social sciences, there is little actually worthless material, dead wood needing
ruthless discarding. However, a large number of the standard belle-lettres authors
in older, less attractive, small print editions should be replaced with new, well-
printed editions as funds permit. The book collection is good on the whole as far
as it goes. But it is definitely limited in scope and especially in completeness.
By and large it now contains only about one-fourth of the basic materials needed
by a good college library.
TABLE 3. SUBJECT DISTRIJUTION OF TITLES ON THE CHECK-LIST OF BOOKS
FOR SCHOOLS OF NURSING, AND OF DILLARD UNIVERSITY LIBRARY HOLDINGS.
Subject No. of Titles Titles Held by
on List Dillard
No. %
Anatomy, Physiology, and Related Sciences 106 45 42%
Chemistry and Physics 41 19 46%
Education 166 82 50%
History 190 53 28%
Hospital Economy and Administration 44 14 31%
Introduction to the Nursing Arts 131 54 41%
Library Science in Schools of Nursing 20 8 40%
Medicine and Surgery 245 104 42%
Microbiology 48 20 41%
Nutrition and Diet Therapy 75 31 41%
Obstetrics and Obstetrical Nursing 42 20 48%
Pathology 10 6 60%
Pediatrics and Nursing of Children 125 51 40%
Professional Adjustments 120 54 45%
Psychiatry, Psychiatric Nursing, and Mental Hygiene 177 69 58%
Psychology and Educational Psychology 109 45 41%
Public Health, including Public Health Nursing and
Industrial Hygiene 98 49 50%
Reference Books 28 16 57%
Social Hygiene and Sex Education 56 20 36%
Sociology and Economics 151 74 49%
Therapeutics 117 40 34%
Recommended Periodicals 58 31 53%
Total 2157 905 41%
The periodical collection was checked during the survey against the Southern
Association's list of basic periodicala(10). Of the 442 recommended titles 166
were possessed by Dillard or 37%. A much better record was achieved in respect to
the 165 starred items of the 442; of these 165, Dillard possessed 110 (66%). The
periodical collection does not reflect the University's new and increasing interest
in pre-medical and nursing curricula. Professor Charles Welsey Buggs, formerly of
Wayne University, now Chairman of the Division of Sciences at Dillard, has evalu-
ated the holdings of the basic pre-medical science magazines in the several Negro
colleges offering a pre-medical curriculum. Dr. Buggs established a ten-point
scale, the highest number assigned to Howard University which possessed the largest
number of scientific periodicals which might be considered as supporting a pre-
medical course. Howard University had 119 titles. On this ten-point scale Dillard
manked at 1.85 and actually below several schools generally considered inferior to
Dillard University in any overall ranking.
The interviews with staff members indicated considerable dissatisfaction with
the periodicals' subscription list as at present established. Careful considera-
tion of this list in consultation with department and division heads should have a
high priority in the list of things to be done this year by the librarian(ll).
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Personnel
The staff of Dillard University Library consists of six persons, four of whom are
professional librarians (the librarian himself and assistants in reference, circu-
lation, and cataloging), one is sub-professional, and one is clerical. The pro-
fessional library staff members are well trained. All have received a baccalaure-
ate degree from a good institution and all have done graduate work. The librarian
has had six years of college level training, including the fifth year professional
B.S. in L.S. degree and a sixth year M.S. in L.S. degree. The others have five
years of college level training, all possessing a fifth year B.S. in L.S. degree.
With the exception of the reference librarian the professional personnel are rela-
tively inexperienced, and the staff is weakened to some extent by that fact. On
the other hand, they do have enthusiasm and youthful vigor, and they all are person-
able, interested, intelligent, and cooperative. From all discernible indications,
staff morale seems high. The new librarian is earnest and has definitely mani-
fested qualities of leadership. The challenge of the position of librarian is
such and his potential relative position among Negro colleges is sufficiently high
that the incumbency should be fairly permanent.
Salaries at the Dillard University Library when compared with other small
Southern institutions and Negro schools especially, as recorded for 1947/48(12),
appear to be at about the median for this group. Working conditions in respect to
vacations, work hours, relative freedom on the job, sick leave and so on meet the
prevailing standard for professional librarians. Living quarters which are avail-
able to staff on the campus are far above the average, and both board and lodging
are available at a very favorable figure.
The one sub-professional position is at present occupied by the most experi-
enced (in this library) person on the staff. The duties of this position as filled
by the present incumbent and his relation to the rest of the staff should be
clearly determined. While the contribution of this individual is limited in view
of his lack of professional training, it can still be a very worthwhile contribu-
tion with both its limitations and responsibilities clearly described.
The present library staff is weakest in respect to adequate clerical help.
Institutional necessity clearly indicates that, as at present, most of the clerical
assistance must be through student help. The library badly needs a competent
stenographic assistant who is capable of handling the routine details and clerical
functions of the librarian's office. Previous help in this position has been sub-
standard due to the salary now budgeted for it. It appears that a very small
readjustment in the salary would bring it into line with the beginning stenographic
grade in the University.
The Card Catalog and Shelf List
These important bibliographical tools are on the whole in excellent condition.
Library of Congress cards have been used extensively for many yeara, ai the cards
in the catalog are clean and legible. Random saaple obesrvation of several parts
of the collecticn indicates that the classification has been logical and in keeping
with the needs of the institution. Time did not permit any evaluation of the
accuracy and completeness of the subject headings.
A complete and thorough inventory of the entire book collection was finished
during the summer of 1349. Both catalog and shelf list entries were corrected as
the inventory was in process. The final cross checking of the catalog main entries
against the shelf list and the removal of all cards for books no longer in the
collection is planned for the summer of 1950.
8The present arrearage of uncataloged items is about 1,000 volumes. Most of
these are from a recent large gift. Lacking any sudden and large addition of books
to the collection, there seems to be no reason why this arrearage could not be
cleaned up during the coming year. The one cataloger, if given sufficient and
properly qualified student assistants, is fully able to handle the normal acces-
sions during any given year.
Physical Arrangements
In 1935 when the campus of Dillard University was laid out, the first building
to be erected was designed for the library. Its location was a prominent one in
the foreground of the campus, and while not centrally located to the dormitories
and classrodm buildings, it was conveniently located to these areas. The great
need for space before additional buildings could be put up necessitated using the
library for many other purposes including the housing of administrative offices,
science laboratories, and several classrooms. The library itself was relegated to
the basement and for many years it has occupied crowded, poorly lighted, damp
areas. A year ago the space originally designed to be in the main reading room of
the library was again designated for that purpose. As a result, the former crowded
condition has been vastly improved, and the main reading room, or reference room,
is now in a very handsome, well lighted, well arranged space. It is recognized by
the Administration that as the library grows in book stock and services it will
need additional space, and the Administration is committed to the policy of provid-
ing additional areas from time to time as the need arises.
At present, seating space 'is provided for 150 readers (94 in the reading room
and 56 in the periodical room). This provides for 25% of the maximum student 1ody.
The ratio of seating to floor space is approximately 26 square feet per seat or
just above the minimum recommended by most library building authorities.
There are 35520 linear feet of shelving space available (2217 in the stacks,
505 in the reading room, 489 in the periodical room, and 309 in other miscellaneous
locations. The present shelving is filled to the saturation point. Observation is
enough to substantiate this point, but it also can be statistically shown by multi-
plying the standard measurement of six volumes per linear foot(13). That result
would be 21,120 volumes, or a few hundred less than the actual number in the lTi-
brary.
Work space for the staff is limited to 350 square feet >o. tle librarian's
office (or 190 square feet per person working there) and t D sq.uare feet in the
cataloging room (125 square feet per person)-. These two roo•s represent the pri-
mary work areas available under the present arrangeneu.- -They are- crowded, poorly
lighted, and not in good relationship to each other.
Library Use
Good statistical records of use have been kept during recent years. For the
last academic year, 1948/49, the total circulation was 21,2Y7 volumes of which
8550 (40%) was reserve book circulation. Of the 12,707 books borrowed for home
use, 11,019 (87%) were borrowed by students and the rest by faculty. Comparative
statistics for other years are recorded in the librarian's office. The figures for
1949 did not seem to be unusual in any way and, being the most recent year, are
used for further analysis here.
The circulation per faculty member was 18 volumes, and the circulation per
student was 19 volumes. It is interesting to note that, in the studies done by
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Waples and others in formulating the standards for the North Central Association,
some consideration was given to this average circulation as a criterion of insti-
tutional excellence()A). Their studies show that 19 volumes per faculty member
was the median, while a circulation of 66 volumes per faculty member put the insti-
tution in the ninetieth percentile. In the case of students, 19 volumes per stu-
dent (as at Dillard) was the median figure, while a record of 42 volumes per
student would place the institution in the ninetieth percentile.
On purely quantitative standards the circulation of library materials is now
quite good, indicating a fairly active use of the library and its resources. It
is, nevertheless, capable of considerable extension and development. The attitude
of the faculty is such that with active cooperation on the part of the library
staff and a more thorough integration of the library activities with the instruc-
tional program, reading on the part of the students can be greatly increased. The
present staff have a number of good ideas, and given encouragement and support much
can be done along this line.
Recommendations and Suggestions
1. Basic Organization of the Library.
It is recommended that the library become entirely open-shelf, including all
stack areas. The physical arrangements as described below make such a plap entire-
ly feasible, for it permits adequate supervision of the stacks at all time and
excellent control at one entrance and exit point. To open up the library in this
way conforms with the best in modern library and educational thinking. If there
is to be in any real sense a "teaching with books," it can only be done if the
books are readily available. This suggestion met with enthusiastic and unanimous
support from the instructional staff. They agree that no single step that the
library could take would further their work in a more effective fashion. Above all,
it would give each of the students at Dillard University the continuing experience
of living with books. Most of the students have come from home and school environ-
ments affording them little opportunity for such experience. This recommendation
does not exclude the freshmen, but should pertain to the entire university commun-
ity, staff and all classes of students alike. The library staff are also agreed
on this as a desirable step. It must be recognized than an open-shelf library
puts an additional 4urden upon the library staff, but it is a burden which they
are glad to assume; given cooperation and support from the faculty and administra-
tion the problems encountered will by no means be insuperable.
2. Physical Arrangements(15)
It is recommended that the following areas be set up:
A. Main Reang Room--The space now used as the main reading room can
continue as such with emphasis on two main activities, circulation to be handled
at the circulation desk, and reference work. To further centralize the reference
activities It is recommended that all bibliographical resources be brought together
in the small room adjacent to the reference desk and the card catalog. It is
further recommended that in this room should be placed some tables and chairs, so
that it can be used by students and faculty. The bibliographical resources would
include all printed bibliographies, periodical indexes, and other guides to books
and library materials.
B. Reserve Room--It appears from an analysis of the work of the institu-
tion and the library that the reserve collection will in the immediate years be a
large one, due both to the teaching method of the present faculty which encourages
reading a large number of individual materials and also to the inability on a
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limited income to buy sufficient numbers of any given title for free circulation.
The reserve system has obvious disadvantages, but it does serve an extremely use-
ful function in any college library and is, it is felt, a legitimate activity of
the Dillard University Library.
C. Browsing Collection--It is recommended that a browsing collection be
housed in the room adjacent to the Reserve Room and contain fiction and non-fiction
books, and current numbers of periodicals. The physical arrangements lend them-
selves to setting up a very pleasant alcove for this purpose. Equipped with tables,
chairs, and lamps, preferably of informal character, such a room should become an
important center of student life.
D. Curriculum Materials Laboratory--Provision of a room for the housing
and use of the curriculum materials needed in teacher education would provide a
much needed service to the teacher training division. It would include not only
the basic books used in teacher training but pamphlets, pictures, and other illus-
trative materials, graded book lists, courses of study, and so forth. A suitable
room could be set aside with seats for twenty to twenty-five people. It could be
so arranged that the classes in curriculum materials could be held there. Such
arrangements, where they have been developed in other teacher training institutions,
are proving most successful and an important adjunct of the teaching program.
E. Librarian's Office--It is recommended that the librarian's office be
moved to the area immediately adjacent to the main reading room. By erecting a
temporary light partition an office could be made which would be convenient to the
staff, faculty, other readers, and the administrative offices, and which would be
well lighted, dignified, and orderly. In a staff of six, as at Dillard, the librar-
ian is much more directly concerned with public activities than might be the case
in a larger institution. The suggested location would tend to encourage that close
relationship. Also as the book selection and book ordering activities will be
centered in the librarian's office, physical proximity to the catalog and the bibli-
ographical tools would be desirable.
F. Stacks(16)--It is recommended that the large area on the basement floor
directly underneath the main reading room be converted into the main stacks. The
arrangement of this room and its relation to the other library areas make this a
very satisfactory stack area. The plan as laid out, which follows the suggested
layout of the Library Bureau, would provide for more than 5,000 linear feet of
shelving, with the other areas as shown in Table 4.
TABLE 4. LINEAR FEET OF SHELVING IN NEW ARRANGEMENT
Area Linear Feet
Stacks 5,523
Reference Room 505
Reserve and Browsing Room 480
Other 500
Total 7,008
These 7,000 linear feet of shelving are exactly double the present stack facil-
ity. This should take care of the most immediate pressing problem of the library
in a very satisfactory way and should provide for expansion for some years to come.
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It is strongly recommended that the complete equipping of the entire stack area be
done at one time, including the moving of the present stacks into the larger room
and the purchase of additional steel shelving somewhat as suggested by Library
Bureau. The freedom of arrangement thus made possible and the desirable spreading
of the collection throughout the entire stacks leaving ample space for growth in
each section will permit such growth with a minimum of shifting and rearrangement
in future years. The worst feature of the basement room Is its dampness and the
consequent deterioration of books. This is a common problem in the warm, humid
Sourthern areas, and the librarian should consult with other librarians in the area
to find the best measures for the alleviation of it.
G. Cataloging Room--While it would be desirable to have the cataloging
activities as close to the bibliographical resources and the card catalog as pos;
sible, no better solution presented itself than the removal of the present temporary
partition in that room by which a much greater efficiency in the use of the space
would follow. And if rubber tile could be placed on the floor, working conditions
in the room would be greatly improved.
H. Staff Lounge Room--If it is possible in re-working the fore part of the
basement area to utilize some of the area for a lounge room for the staff, it would
make a desirable addition to the general facilities and an improvement of working
conditions.
I. Seminar and Conference Room--It is recommended that the present board
room immediately adjacent to the main reading room of the library be considered a
part of the library area to be used for seminar meetings, staff and other confer-
ences, and as a special study or work room as needed. To keep the room as flexible
as possible no permanent installations should be made for the time being. It is
understood that the Administration has priority on the use of the room for confer-
ence purposes,
The total seating capacity for reader use as provided by these areas, not in-
cluding the conference room, would be as follows:
Main Reading Room - - 88
Reserve Room -- 34
Browsing Room -- 30
Curriculum Materials Laboratory -- 36
Total -- 188
This arrangement would provide seats for nearly one-third of the maximum
student body and should, thereby, very satisfactorily meet the needs of the institu-
tion.
3. Collection Development.
To bring the library collections up to the standard and requirements of a good
college library will require the expenditure of considerably greater funds than at
present. However, doubling or even tripling the present book budget will not permit
very rapid improvement. It is recommended that every effort be made to secure suffi-
cient funds to purchase the 8,000 to 10,000 volumes necessary to raise the level of
the collections to adequate strength.
4. Personnel.
The position of Librarian at Dillard carries with it faculty rank in one of the
professional grades. The Librarian is also a regular member of the important
Instruction Committee made up of the heads of the five curriculum divisions, thus
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giving the library the status of an instructional division. This is real evidence
of the faborable position and expected role of the library at Dillard.
To insure continuing high morale and the wholehearted participation of the
librarians in the work of the school it is recommended that faculty status beginning
with instructor rank be extended to all the professional staff. This is entirely
in accordance with the actions of the stronger and more progressive schools in the
country. It thoroughly substantiates the concept of the library as a teaching
department of the university and gives the professional librarians the recognition,
prestige, and faculty position which does so much to help them play a teaching role
in the institution,
FOOTNOTES
(1) Several of the recommendations made in the draft progress report sub-
mitted to President Dent following the first visit have, at the time of this writing
of the complete report, already been acted upon. These are identified by footnote
references below.
(2) Charles B. Shaw, A List of Books for College Libraries (2d prelim. ed.;
Chic.: ALA, 1931) 810p.
(3) It should be noted that the average holdings of the 96 college libraries
seeking grants from the Carnegie Corporation during the 1930's was 2,541 (18%) of
the total Shaw list. Ibid,, p. v.
(4) Charles B. Shaw, A List of Books for College Libraries: 1931-38 (Chic.:
ALA, 1940) 284p.
(5) National Council of Teachers of English, Committee on College Reading,
Good Reading (N.Y.: Penguin Books, 1947) 211p.
(6) Asa D. Dickinson, The Best Books of the Decade 1936-1945 (N.Y.: H. W.
Wilson, 1948) 295p,
(7) Mortimer J. Adler, How to Read a Book (N.Y.: Simon & Schuster, 1940),
P. 573-89, "A List of the Great Books."
(8) National League of Nursing Education, List of Books Suggested for
Libraries in Schools of Nursing (N.Y., 1942) 91p.
(9) Southern Association of Colleges and Secondary Schools, The Classified
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Ala,, 1947),p. 1-82.
(10) Ibid., p. 83-111.
(11) Working with a committee composed of all department heada, the librar-
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(12) College and Research Libraries 10 (April 1949) 164-65.
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(13) Russell J. Schunk, Pointers for Public Library Planners (Chic.: ALA,
1945), P. 59.
(14) Douglas Waples, The Evaluation of Higher Institutions - IV: The Library
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(15) Most of the major recommendations having to do with physical arrange-
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